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About Us

Exceptional leaders not only attract the
best talent but also foster a culture of
growth and high performance, propelling
your organization towards accelerated
success.

With a decade of expertise in executive
leadership development, our programs
deliver specialised training, foster
Interactive discussions, and offer thought
provoking exercises, each crafted to
overcome the unique obstacles
encountered at various leadership stages.




Executive Leadership Programs Created by

US for YOU!
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Executive Presence
Body Language/Communication,
Negotiation, Strategy, Vision, Awareness

Leadership Program for Women

Power of the Presence and Influence, 6
Leadership Styles, Coaching

Executive Mentoring
Individual sessions

Impact on the Company Culture
Equity, Diversity & Inclusion Solutions

Resilient Leaders in VUCA environment
Handling Stress, Uncertainty, and Obstacles

Path to the Boardroom
The Power of Networking, Corporate
Governance, how to Grab the opportunities
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Executive Presence
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0 Discover your Leadership style and maximize
your potential
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Learn to influence others through Executive
Presence Model:

O«

Self- development and Business Intelligence
Performance improvements

Interpersonal relationships

Risk taking
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Learn about the Power of Networking and
creating new opportunities

O¢

Understand Global Culture and strengthen
work culture

O«
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Female Leadership

Executive - CXO - Board

Our leadership program for women will unlock their full
potential by gaining skills, knowledge and improving
confidence to become a great leader!

Create women leaders and build greater equity, diversity,
and inclusion within your organisation '
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harnessing the power of the voice will exert their impactful
iInfluence

Learning to adapt the style to different situations

Building strategies using our versatile leadership toolkit
designed for various objectives, helping leaders who can
juggle these styles to achieve the best results

Empowering women in leadership, not only improves
financial performance, but also boosts job satisfaction and
organisational commitment across all genders
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Executive Mentorship*

The role of a mentor is multifaceted and plays a
crucial part in the personal and professional growth
of an individual

(@]

Mentors are typically experienced individuals who
provide guidance, knowledge, and support to less
experienced mentees

(@]

Here are some key aspects of the role of a mentor:

0 Guidance and Advice

Skill Development

Networking

Support and Encouragement
Goal Setting and Achievement
Role Modelling

Providing Feedback

Oc¢ O¢ O¢ O« O¢ O«

O«

Overall, the role of a mentor is to be a trusted advisor
who is committed to helping a mentee develop and
succeed

O«

Effective mentoring can have a profound impact on

an individual's career and personal growth o



Diversity, Equality & Inclusion

Training for diversity, equality and inclusion is a critical
component of modern organizational development,
almed at creating more equitable, respectful, and
productive workplaces. This training encompasses a
range of practices and strategies to educate employees
about the importance of diversity, equity, and inclusion
(DEI). The goal is to foster an environment where all
Individuals feel valued and can thrive regardless of their
background, identity, or personal characteristics.
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Objectives of Diversity and Inclusion Training

O«

Awareness Raising

O«

Skill Development

(@4

Behavioural Change

(@4

Legal Compliance
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Resilient Leader

Training on developing resilient leaders following VUCA
(Volatility, Uncertainty, Complexity, and Ambiguity)
leadership approach that in its essence is leading through
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approach such training:

O«

Understanding VUCA

(@]

Developing Resilience

O«

Handling Stress

(@]

Navigating Uncertainty

(@]

Overcoming Obstacles

Practical Exercises

(@]

(@]

Leadership Communication

O«

Continuous Learning and Adaptation

O«

Peer Learning and Support Systems

Evaluation and Feedback
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Path to the Boardroom

Is a transformative training session designed for professionals
aspiring to secure positions on corporate boards. This
comprehensive program delves into the pivotal aspects of
board dynamics, beginning with the power of networking.
Participants learn the nuances of building influential
connections that can open doors to board opportunities.

The training also covers the fundamentals of corporate
governance, emphasizing the critical role of the board chair in
steering the organization towards its strategic goals. Through
interactive workshops and expert - led discussions, attendees
explore effective boardroom strategies and the

responsibilities involved in governing a corporation.

Moreover, the training equips attendees with the skills needed
to make a significant impact in the boardroom. This holistic
approach ensures that participants not only understand their
roles within a board but also how to excel in them through
strategic networking and governance practices.
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About

All the courses mentioned will be individually prepared for the
specific organisation and can be run anything between couple
of hours to up to a week by experienced trainers.
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the courses and mentorships are

delivered to a high standard,

handled professionally and CIO / Managing Partner

confidentially.

0 0.
Zana Aston is an International Speaker, an Award Holder, 00 ¢
Women in Tech Leader and the President of the Supervisory 00 0.
board and sits on numerous Advisory Boards and Committees. 0000 .
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| have been extremely fortunate to have Zana as a board mentor. Zana possesses a
wealth of knowledge and experience as a woman in tech and international speaker,
and is able to articulate feedback and share advice in a way that is clear and
. 4 ) X a ﬂ . . ’ = = 4 )

network invaluable. Zana is also very well - connected. On a personal level, Zana is
approachable and authentic, and | always look forward to our mentoring sessions.

Faye M.

I've had the pleasure to be mentored by Zana the last few months.
Zana is incredibly approachable, full of insight and wisdom. | have
learned so much from her and felt supported throughout the
process. | cannot express my gratitude enough.

Christina G.






